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 MINUTES OF SWIMMING TARANAKI INC
    BOARD MEETING

HELD ON TUESDAY 14th February 2017 AT 7.30PM, STRATFORD
PRESENT:  Maree Collins, Rowan Williams, Chris Drummond, Robbie Low, Murray How and Lisa Cooper                               (Administrator).  
APOLOGIES:
   Alison Gadsby 
CONFIRMATION OF PREVIOUS MINUTES 10th January 2017
Move these minutes be taken as read and accepted








Maree / Rowan
CARRIED
MATTERS ARISING

a) None
FINANCIAL REPORT
a) Move that the Financial Reports for January 2017 be taken as read and approved and that the accounts from the financial report be approved for payment, except the FC swim caps invoice which is not being paid as these goods have been returned.  
b) New banking toggles are now in use and the old ones can be destroyed or returned to the bank.




Lisa / Rowan

CARRIED
RECORD OFFICERS REPORT

a) Move that the records be ratified as true and correct.








Maree / Alison

TECHNICAL REPORT

No report, next meeting planned for before or at the Club Relays event.
RECORDERS REPORT

NZ Open Water Championships, 14-15 January, Taupo
Charlotte Webby – 1st 10km, 1st 5km

Troy Balvert – 2nd 10km

Jordan Gadsby – 8th 10km, 4th 5km
Australian Open Water Championships, 28-29 January, Adelaide
Charlotte Webby – 9th 10km & 5km
Zonal Champs, 11th February, Auckland
Joshua Gilbert – 1st 100 Breast & 100IM, 2nd 200 Breast

Julian Weir – 2nd 100 Free

Zac Reid – 2nd 800 Free

Sasha Reid – 2nd 200 Back

Charlotte Webby – 3rd 200 Fly
TARANAKI EVENTS
a) Flannagan Cup – Thank you to the committee for their planning and organising of this event.  Lisa to request a report for the next Board meeting and provide a budget when all costs/incomes are available to her.  There were 101 entries for this year.  Concerns were raised over Health & Safety issues for the relays event and this needs to be discussed again prior to the event next year.
b) Club Relays – Stratford will provide the Stop Watches.  Robbie and Rowan will coordinate the technical officials and discuss with Lisa prior to the event whether to run with 6 or 7 lanes.  The dais is at the Stratford clubrooms and will need to be taken to Hawera.  
c) ST Awards – Lisa to approach Paul Veric about his availability to speak at our Award presentations.  No other names were forthcoming.
d) ST Camps – Aimee is going to ask some out of town coaches if they are interested in attending our Open & Youth Camp as a Head Coach, if this was to happen and they wanted to bring their own swimmers we agreed to make sure that our own swimmers were not compromised so would cap their limit at 6.

Sue has said that she will look at the criteria for camps again this year to ensure that the swimmers are being placed into the camps to which they are best suited.
NATIONAL EVENTS

a)  DIV II – We have 13 swimmers that have confirmed their attendance to-date, Tracey Knofflock to Team Manage and Phillipa MacDonald as cook/chaperone.  To try and cut costs Lisa will see if she can find someone that is going with a large vehicle that can take a few swimmers with them to avoid an extra mini-van. 
ST will provide $1,800 in the cash-flow card account for petrol, food & the mud pools visit, this is to be managed by Phillipa.
b) NZ Opens & NAG’s – Team Manager’s to be requested
GENERAL BUSINESS
a) Junior Festival – Lisa has requested that the three Team Managers from Aquabladz and Stratford take turns at being the Regional Team Manager.  Certificates will be given to Aimee to hand out to the whole squad.
b) Future Champions Nominations – ST Board to follow up on nominations, working with clubs and schools to put forward suitable participants. No nominations were received from coaches.
c) SNZ Accreditation Pool Passes – This has now been changed to $20 per pass due to pressure placed on SNZ from other swimming regions.  We will keep informed on this and agree with the correspondence so far received from other regions.
d) Aquabladz Taranaki Cup – Lisa to get a quote on replacing this and to ask if the Metcalfe’s will go halves in the cost.

e) Calendar – Sue, Lisa and Maree to meet and discuss further dates for the calendar.  Donna will also be looking at the club meet event programmes over the next 12-18 months.  Dates were confirmed for the Swim Camps and also the Taranaki Winter Champs.

f) Stratford Meet 4th March – Stratford advised that they were not able to hold a meet on this date and requested that they be able to hold a meet in April instead.  Lisa will offer the March meet up to Aquabladz as this meet was placed there as a final possibility for swimmers to gain NAG’s times.  ST are flexible about a date in April but did think that it would be advisable to avoid the date that Wanganui club is having their meet. 

STRATEGIC PLAN

All policy changes were agreed upon and ratified except B6 which Lisa will re-look at and send out for acceptance.
Meeting Closed:  9.05pm
NEXT MEETING

Tuesday 14th March 2017 @ 7.30pm
Signed as a true and correct record...............................................................Chairperson
                                                            …...........................................................Date                                                            
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